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Tém tit:

Bai nghién citu ddanh gid tdc dong ciia Hiép dinh Poi tdac xuyén Thdi Binh Dwong dén thi trieong
ban 1é Viét Nam. Bai viét ciing chi ra nhitng tiém néang phat trién thi truong ban 1é ¢ Viét Nam
dong thoi ciing ddnh gid thiee trang ciia thi trieong hién nay. Cho dén thoi diém nay da c6 rdt nhiéu
doanh nghiép ban 1é 16n trén thé giGi ¢ Viét Nam. Cdc doanh nghiép nay khéng ngirng mé rong
vé quy mé, chiém linh thi trweong. Sw banh trieong nay con kéo theo tac dong bat lpi dén cac nha
san xudt trong nwée va dau ra cho san pham Viét Nam. Pdy chinh la nguy co doi véi cdc doanh
nghiép trong miede, vi vy cde don vi quan 1y nha mede can c6 gidi phap thich hop va kip thoi dé
can b(ing lai vi thé cho doanh nghiép noi.

Tur khéa: Canh tranh, Hi€p dinh Déi tac xuyén Thai Binh Duong, thi truong ban 1é.

Competition and challenge in Vietnam’s retail market in the context of integration into
TPP

Abstract:

The study identifies the impact of Trans-Pacific Partnership (TPP) Agreement on Vietnam s retail
market, which has a lot of potential for development. Many international companies have invested
in Vietnam s retail market and their capacity and market share have been constantly increasing.
Their expansion affects not only local retail companies but also domestic manufacturers. Therefore,
implications for the policy are provided to balance the position of domestic companies.

Keywords: Competition, retail market, TPP (Trans-Pacific Partnership) Agreement.

1. Pit van dé

Vi 90 triéu dan, hon 60% nguoi tiéu dung tré,
Viét Nam dugc coi 1a thi truong muc ti€u cho cac
nha dau tu trong linh vuc ban 1¢. Pac biét khi Hi¢p
dinh Db tac xuyén Thai Binh Duong — TPP dugc ky
két, thi truong ban 1é Viét Nam cang c6 diéu kién dé
phat trién manh mé& hon. Tir diu nam 2015 dén nay
¢6 thé thay sy xuét hién rat nhiéu cac “dai gia” trong
nganh béan 1¢ thé gidi tai Viét Nam, twong tmg véi
d6 1a viéc mét dan thi phﬁn cua doanh nghiép noi.
Bai nghién ciru s& di siu nghién ciru vé thuc trang

cua thi truong ban ¢ & Viét Nam hién nay, nguyén
nhan va giai phap ma cac doanh nghiép ndi can nhan
biét va nim léy dé giir viing thi phﬁn trén chinh thi
truong cua minh.

TPP 1a hiép dinh thoa thuan thuong mai tu
do dugc dam phan gitta cac nudc thudc khu vuc
Thai Binh Duong, vdi muc ti€u mo cua thi truong
v6i hang hoa va dich vu, x6a bo thué quan va do
boé moi rao can thuong mai, tao cu hich phat trién
m&i 6 ting nén kinh té tham gia 14n toan bd cac méi
quan hé hop tac gifta ho v6i nhau. Hon 10.000 loai
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hang héa trong 12 nudc thanh vién s& tién dén dugc
loai b6 thué quan hoan toan. Loi ich 16n nhat ma
TPP mang lai chinh la sy luu thong hang hda, tu do
thuong mai. Ddi v6i cac doanh nghiép ban 1é, véi
viéc m¢ rdng quy mo va mang ludi kinh doanh ho
s& tim kiém cac nudc niam cung trong mot khu vue
¢ vi tri lién ké nhau. Hang hda tap trung tai mot
nuée va van chuyén qua cac nudce 1an can s& nhanh
va ré hon nhiéu so véi viée van chuyén qua cac nudc
khac khu vuc, hon nita van chuyén hang héa giita
céc nude lién ké nay thi thué suit rat théip hoac thim
chi khéng c6 thué. Ho s& ngdy cang tip trung ngudn
luc va ddu tur vao céc thi truong tiém nang nim trong
cung mot khu vuc dia ly.

Nhiing anh hudng truc tiép tac dong dén thi
truong ban 1€ Viét Nam khi tham gia TPP la:

- Thi truong sé€ soi dong, da dang hon rat nhiéu
vi mot s& mat hang dugce nhap khau nhiéu do x6a
b6 rao can vé thué. Nhiéu nha dau tu nudc ngoai
dé dang dau tu vao thuong mai hang héa, dét may,
thuong mai dién tu vi cac nudc da nhét tri x6a bo
thué quan ddi v6i cac mat hang nay.

- Tham gia TPP 13 co hoi dé Viét Nam gia nhap
vao cac chudi cung tmg cua nhiéu tap doan 16n trén
thé gidi, nhét 1a chudi cung tmg hang dién tir, cong
nghé cao (do cac nudc TPP chiém téi 40% GDP va
30% thuong mai toan cﬁu); co ciu lai thi truong Xuét
nhap khau theo huéng can bang hon, khong qua dua
vao thi trudng Trung Qudc va Pong A.

- Céc doanh nghiép ban 1é Viét Nam c6 thé dé
dang gia nhap vao thi truong cac qudc gia TPP hon.
Viét Nam sé& duoc tiép can thi truong dich vu cua
cac nudce dbi tac thuan lgi hon, véi it cac rao can va
diéu kién hon.

Cung véi cic co hoi mang lai cho phat trién kinh
té tir viéc m& ctra, nén kinh té Viét Nam dang dung
trude nhiéu nguy co. Trong d6, giam sit nang luc
canh tranh va qua trinh thon tinh cia cdc doanh
nghi€p nudc ngoai 1a nhiing hién tuong duogc du
do4n ca trong ngén va dai han.

2. Thuye trang thi treong ban 1é Viét Nam

2.1. Tiém néng phdt trién thi truwong bdn 1é

Theo bao cao Murc d6 s6i dong cuia cac thi truong
ban 1é khu vuc chau A — Thai Binh Duong 2014

Bang 1: Danh sich xép hang cac thi truweong ban 1é s6i dong nhit thé giéi nim 2014

. . P . N Xép hang cac thi truong ban 1é
Tén thanh pho/vung lanh tho N N
soi dong trén thé gioi

Pari (Phap) 1

Tokyo (Nhat Ban) 2

Hong Kong 3

Abu Dhabi (UAE) 4

Berlin (buc) 5

Biéc Kinh (Trung Qudc) 6
Luén Don (Anh) 7
Mat-xco-va (Lién bang Nga) 8
Thuong Hai (Trung Qudc) 9
Frankfurt am Main (Bc) 10
bai Bac (Pai Loan) 11
Singapore (Singapore) 12
Ha Noi (Viét Nam) 13
Seoul (Han Quoc) 14
Munich (Ptrc) 15
Bu-ca-rét (Rumani) 16
Braha (Cong hoa Séc) 17
Cologne (Puc) 18
Dubai (UAE) 19

Nguén: CBRE group, 2015
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Bang 2: Top 10 qudc gia cac nha ban 1é muén mé cira haing méi nim 2014

Don vi: %
Danh sach cic quoc gia % cac nha diu tw muon mé cira hang méi nim 2014
Trung Quoc 64
Viét Nam 33
Hong Kong 33
Singapore 33
Indonesia 31
Malaysia 31
bai Loan 22
Philippines 22
Thai Lan 22
Australia 20

do CBRE (2015) cong bd, Viét Nam 1a mét trong
nhitng qudc gia ¢ stic mua ting trudng cao nhat tai
chau A va van dang tiép tuc tang truong trong thoi
gian t6i. Xét trén binh dién thé gidi, Ha Noi xép thi
13 trong danh sach 19 thi truong ban 1¢ s6i dong
nhat thé gidi, dong thoi 1a thi truong méi nodi duy
nhat trong khi cac thanh phd khac déu 1a thi truong
chin muoi.

Theo Tong cuc Thong ké (2016), nam 2015 lwong
co ban cua nguoi dan da tang 15% va du bao s&
tang thém 10-15% trong nim téi. Cling vdi d6, ting
16p trung luu cia Viét Nam dang tang trudng nhanh
nhat khu vuc va sé& tiép tuc tang truong. Bén canh
d6, theo Hi€p hdi cac nha ban 1€ Viét Nam (VAR)
cic kénh ban 1é hién dai cta Viét Nam chi chiém
20% thi phan, thdp hon cic nude trong khu vuc nhu
Philippines 33%, Thai Lan 34%, Trung Qudc 51%,
Malaysia 60% va Singapore 1én dén 90%. Du kién
dén nam 2020, Viét Nam sé& nang ty 1¢ kénh ban 1¢
hién dai 1én mirc 45%. Pay 1a manh dat “mau mo”
dé phat trién thi truong ban 1é trong thoi gian téi.

2.2. Cdc doanh nghiép ni gdp kho

Theo Tong cuc Thong ké (2016), tinh dén thoi
diém cudi nam 2015, Viét Nam ¢ khoang 700 siéu
thi va trung tAm mua sdm, trong d6 cac nha ban 1¢
nuée ngoai chiém 40%, trong 125 trung tim thuong
mai thi khu vuc FDI ¢6 31, chiém khoang 25%. Ban
1¢ hién dai (siéu thi, trung tdm thuong mai) chiém
khoang gan 25%. Diém mit hé thng cac siéu thi,
cua hang tién loi, ban 1é cua Viét Nam, cho théy ndi
1én hai hé thong chiém thi phan cao trén thi truong

Nguén: CBRE group, 2015

bao gdm: Co.opmart va Vinmart. Tinh dén thang 4
nam 2016, mang ludi Co.opmart dat con sb 82 siéu
thi: thanh phé Ho Chi Minh 32 siéu thi, mién Bic
6 siéu thi, mién Pong Nam Bo 9 siéu thi, mién Tay
Nam Bo 16 siéu thi, mién Trung 15 siéu thi, Tay
Nguyén 4 siéu thi. Vinmart “sinh sau d¢ mudn”
nhung lai ¢o tde do phat trién nhanh chong, ho da
mua lai hang loat chudi ban 1¢ nhu Ocean Mart,
MaxiMark, Vinatexmart va Alphanam dé phat trién
nhiing si€u thi va cua hang tién lgi cua riéng minh.
Ra mit thang 11 niam 2014, chudi siéu thi, ctra hang
tién dung ctia Vingroup tinh dén hét thang 3 nim
2016 cua Vinmart ¢6 100 siéu thi va 50 trung tdm
mua sim va Vinmart+ méi chi dimg & mirc 650 cira
hang tién loi muc tiéu nhim dén 13 3.000 dén hét
nam 2016. Hai 6ng 16n ctia ban 1¢ Viét Nam nay hy
vong s& 1a dau tau dan duong trong cudc canh tranh
ndi-ngoai.

Trong khi d6, & phéan khuc cac doanh nghiép nudc
ngoai dang hoat dong thanh cong tai Viét Nam cd
thé ké dén hé thdng siéu thi bai ban va kha hit khach
nhu Big C, Lotte Mart, Metro Cash&Carry, Aeon...
va chudi cac cira hang tién lgi nhu Circle K cua My
véi hon 100 cira hang, Shop&Go cua Singapore
véi hon 120 cira hang, B’s mart cua Thai Lan véi
khoang 100 cira hang. .. Ty 1 nay tuy nhién van thap
hon so vé6i cac nude trong khu vuc. Pic biét, gan
nhu tat ca céac phan khic ctua ban 1€ hién dai Viét
Nam déu c6 sy hién dién cua cac hiang nudc ngoai.
Theo B¢ Cong Thuong, dén nam 2020, Viét Nam c6
khoang 1.200-1.300 siéu thi, 180 trung tdm thuong

So6 Pic biét, thang 11/2016

Kinh téPhit trién




mai va 157 trung tim mua sam. Trong vai nim gan
day, cac tap doan 1on nudc ngoai nhu Lotte, Central,
Aecon... déy manh chién lugc thim nhdp va mo rong
thi truong ban 1€ tai Viét Nam cho théy tiém nang
cling nhu cudc dua gianh thi phan cua thi truomg ban
1¢ Viét Nam. Tuy nhién hién chi it tén tudi doanh
nghi€p Viét Nam 16n nhu Saigon Co.op, Vingroup
méi di sirc tham gia vao cudc dau voi cac dai gia
ngoai ké trén.

Theo Hi¢p héi cac nha ban 1¢ Viét Nam (2016),
chi sau mot thoi gian ngan mé ctra hoan toan, hon
50% thi phan ban 1¢ Viét Nam da roi vao tay cac nha
dau trr ngoai, trong khi dé nha ban 1é noi dia dang
loay hoay tim cach ton tai. Nhiéu chuyén gia bay to
lo ngai khong chi thi truong ban 1€ Viét Nam roi vao
tay nha du tuw ngoai, ma san xuat ndi dia cling gap
kho boi san pham 1am ra c6 rét it co hoi xuat hién
trén cac quay ké tai nhitng hé thong ban 1¢é.

Céc doanh nghiép trong nudc s€ chiu stc ép canh
tranh rét 16n, néu khong can than s& bi thau tém thi
truong boi cac doanh nghi€p nudc ngoai. Vi khi
dat dugc cac thoa thuan TPP cac nha dau tu nude
ngoai s& d6 von vao mot thi truong ban 1é tiém ning
nhu Viét Nam. Theo Cong ty Nghién ctru thi truong
Statista (Dtic), thi truong ban 1¢ Viét Nam dat doanh
thu trén 80 ty USD trong nam 2014 va ¢ thé lén
tGi 100 ty USD vao nam 2016 (Thu Hang, 2016).
V6i tiém nang d6, Viét Nam d3 trg thanh thi truong
day hira hen cho céc nha dau tu trong linh vuc ban
1é. Tinh téi thoi diém nay, Co.opmart, Big C va
Metro dugc xem 14 ba nha ban 1¢ hang dau, chua ké
thém nhiing chudi cura hang hién dai, nhung chi c6
Co.opmart la doanh nghiép Viét Nam. Dic biét, su
xudt hién 0 at cta céc thuong hi¢u ban I¢é nudc ngoai
dugc vi nhu mét 1an song dang quét qua thi truong
ban 1¢ Viét Nam.

Viét Nam dang dbi mat véi kha nang mat thi
truong ndi dia cho cac nha dau tu nude ngoai va mot
khi cac nha dau tu nude ngoai ap dao thi truong, ho
¢ quyén quyét dinh nhap hang ¢ dau. Piéu nay s&
gy kho khan cho ddu ra ctia hang héa noi, nhét 1a
khi cic doanh nghiép FDI vao Viét Nam dan hinh
thanh chudi cung Gng tir san xuat, phan phdi dén
ban 1¢. C6 thé thiy qua vi du cua Berli Jucker — tap
doan Thai Lan d mua lai chudi Metro Cash&Carry
¢ Viét Nam. Thuong vu duogc cho la giup tap doan
nay hoan thién miéng ghép cudi ciing trong chudi
cung ung ¢ Viét Nam sau khi da nhay vao linh vuc
san xuét, phan phdi, ban 1¢ va hién gio 1a ban budn.
Ngoai viéc md cac siéu thi, nha dau tu nude ngoai

con mo cac chudi ctra hang tién ich hay noi cach
khac, ho “tan cong” thi truong Viét Nam ca ¢ khu
vuc hién dai lan truyén théng. Qua o, tiing budc
cac chudi siéu thi day dan hang cua ho vao.

Viéc gia tang ngudn hang nhap khau va dic biét
tir qudc gia noi dit tru so cong ty me ciing 1a cach dé
céc siéu thi ngoai da dang san pham. Trung binh mdi
siéu thi nudc ngoai ¢ Viét Nam kinh doanh 40.000-
50.000 mat hang khéac nhau, trong khi tai cac siéu thi
trong nudc con s6 ndy chi 25.000-30.000 mit hang
(B6 Cong Thuong, 2015). Su da dang trong ching
hang cua cac siéu thi ngoai thuong nhinh hon siéu
thi trong nudc ¢ nganh hang lan nhan hang. Thém
vao d6, khuynh huéng san xudt san phdm nhin
hang riéng cho timg siéu thi ciing ngdy cang phd
bién nhu & Metro hay Big C. Bing cach nay, doanh
nghiép trong nudc tro thanh bén gia cong tai chinh
thi truong ndi dia. O chiéu nguoc lai, hang hda cua
doanh nghiép Viét Nam rit kho vao céc siéu thi 16n
nhu Metro hay Big C vi ty 1é chiét khau cao.

Véi viée giam thué cta hang nghin miat hang vé
murc 0-5% khi Viét Nam gia nhap Cong ddng Kinh
t¢ ASEAN d3 tao ra thach thirc khong nho khong chi
d6i vdi cac doanh nghiép san xuét hang hoa, ma ngay
chinh cac doanh nghiép kinh doanh phan phéi, cac nha
trung chuyén hang héa tir khau san xuét téi tay nguoi
ti€u dung. Trong khi d6, thoi gian qua trén thi truong
ban 1é da c6 nhidu cude “bat tay”, lién doanh, lién két
v6i “khdi ngoai” cling d3 it nhidu thu hep thi phan phan
phdi san pham hang héa tiéu ding trong nude. Do vy,
viéc bt tay lién két gitta cdc doanh nghiép san xuat va
doanh nghiép phén phdi dwoc nhan dinh s& gitip nguoi
tiéu ding Viét Nam uu ti€n va tu nguyén sir dung hang
Viét Nam trong bi canh canh tranh, hoi nhap ngay
cang gay gat.

Nhitng nguyén nhan ciia thuc trang trén:

Doanh nghiép ban 1¢ ngi yéu 1a do nhiéu 1y do,
d6 1a chat lugng san pham hang hoéa va phong cach
phuc vu ciia doanh nghiép Viét con yéu hon nhiéu
$0 V6i cac nude trong khu vie. Hiu nhu cac doanh
nghi¢p ban 1¢é cua chung ta di [én tu 100% bén I¢
truyén thong. Bén canh do, chit lwong ngudn nhan
luc cta cac doanh nghiép ndi dia chua cao, van con
mot khodng cach rit xa véi cac doanh nghiép nuée
ngoai dé nang cao chét lugng dich vu. Trong phat
trién hién dai, cong nghé va ban 1¢ truc tuyén phat
trién ciing 1a doi hoi 16n déi véi cac doanh nghiép.

Bén canh d6, doanh nghiép Viét chua thuc sy tan
dung t6t nhimg thé manh dé vuon 1én. Nhuoc diém
16n nhit ciia doanh nghiép Viét 1a “nudc dén chan
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mo&i nhay”, doanh nghiép ban 1€ ndi van chua co
chién lugc, chua c6 duong di nude bude. Diéu nay
cho théiy tinh thiéu chuyén nghiép, thiéu su lién két,
khong c6 mét quy hoach san xuat cu thé ciia doanh
nghiép Viét.

Nguyén nhén sau xa hon cta thyuc trang nay chinh
la thi truong ban 1é ndi dia hién nay thiéu chinh sach
va quan diém phat trién mot cach minh bach, 13 rang
dé khuyén khich cac doanh nghiép Viét phat trién hé
thong phan phéi ngi dia. Nhiéu chuyén gia kinh té
cho rang “cudc chién ban 1¢” & Viét Nam da bat dau.
Va néu ndm duogc nganh ban [¢é s& kiém soat mot
phan quan trong ning lyc san xuét. Tir trude dén nay
ching ta méi chu yéu tép trung vao khau san xuat
ma quén di khau phéan phdi, chua quan tim tGi van
dé marketing, xdy dung thwong hiéu dé tao ra loi
thé canh tranh. Ttr quan diém nay, cac chinh sach hd
trg hay cham lo chi “tat ca cho san xuét” chtr khong
quan tdm khau phan phdi (khéng hé c6 chinh sach
hd trg vé dit dai, thué...).

3. Giai phap phat trién thi treong ban 1é Viét
Nam trong boi canh hdi nhap TPP

Theo B Cong Thuong (2015), cudi nam 2015,
thi phan ban 1¢ hién dai ¢ Viét Nam mdi chiém
khoang 25% téng muc ban 1, trong dd, c6 hon 20
doanh nghiép nudc ngoai dang kinh doanh tai Viét
Nam. Nhu vay, dudi con mit ciia cac nha ban 1¢
ngoai, miéng banh thi phﬁn tai Viét Nam van con
rat 16n. Theo Tdng cuc Théng ké, nim 2015 ty 16
dan cu song tai d6 thi tai Viét Nam 1a 30% va thu
nhap binh quan dau ngudi khoang 2.000 USD/nam,
nhiing con sb ndy s& cao hon trong thoi gian téi, viy
céc chii trung tAm thuwong mai, cdc nha phat trién
bat dong san phai lam thé nao dé thu hut duge cang
nhiu ngudi dén trung tim thuong mai cua ho cang
t6t. Cac hiép dinh néu trén rat quan trong, tu do hang
hoa, x6a bo cac rao can thwong mai va thué ciing rat
quan trong nhung déu dén tir bén ngoai, ching ta
phai manh tir bén trong, phai thay dbi thoi quen sinh
hoat, mua sim va diéu nay can thoi gian mdi c6 thé
gitp thi truong ban 1¢ truong thanh. Bén canh do,
v6i cac doanh nghiép phan phdi noi, dé tang thi phan
cling nhu niém tin ctia nguoi tiéu dung, khong con
céch nao khac 13 phai nang cao chét luvong hang hoa
dich vu, cac san phém ndi dia phai dam bao canh
tranh hon nira, dap ung dugc yéu cau cua thi truong
va nguoi ti€u dung.

Céc doanh nghiép can vuot qua cac thach thic
tir mo hinh mua sim truyén thong sang hinh thirc
mua sdm hién dai; can nghién cuu thém chién lugc

phat trién cua cac tap doan da quéc gia, hiép hoi
c4c nha ban 1¢ trén thé gidi; can dau tu vao chudi
céc ctra hang, siéu thi ban 1&, lién két dé phat trién
cac hinh thirc ban 1é méi nhu siéu thi thuc pham,
ctra hang tién loi. Ban than nganh ban 1¢ ndi dia
cling phai nhin lai minh, phai tang lién két v&i nhau
thay vi manh ai ndy lam, dong thoi phai ting lién
két v6i nha san xuét trong nudc. Du cho cic nha
ban 1¢ ndi c6 nhiéu loi thé nhu am hiéu ot hon vé
ngudi tidu dung, c6 mdi quan hé, co quy dat... thi
ho cling khong nén chu quan ma phai tranh thu hoc
hoi nhitng cai mdi, nhitng cai hay tir cdc nha ban 1&
nudc ngoai va két hop vdi cc wu diém ctia minh dé
phat huy lgi thé canh tranh 1én mirc cao nhat. Can
phai linh hoat dé thich nghi véi nhitng thay doi ctia
thi truong vi ban chat ciia thi truong ban 1¢ rit nhanh
thay ddi, dac biét 1a tai cac quéc gia moi ndi nhu
Viét Nam thi thi truong con tiém an nhiéu rui ro va
bién dong hon nira.

Dung vé phia cic co quan quan 1y nha nudc can
duy tri cac cam két gia nhadp WTO vé ENT (Quy tic
kiém tra nhu cau kinh té) va danh muc hang héa loai
trir lau dai trong cac FTA dang dam phéan. Dac biét
la TPP va Hiép dinh thuong mai tu do (FTA) vdi
Lién minh chdu Au. Ddng thoi hd trg doanh nghiép
phan phdi trong nudc nghién ctru thi truong, dao tao
ngudn nhén lyc ciing nhu trién khai viéc xay dung
mot sé doanh nghiép 16n, d4u tau theo dé 4n tai co
cau nganh coéng thuong phuc vu sy nghiép cong
nghiép hoa, hién dai héa va phat trién bén viing giai
doan dén ndm 2020, tim nhin dén nam 2030. Do 1a
hinh thanh va phat trién mot s6 tap doan thuong mai
manh c6 thuc luc dé canh tranh va hop tac hiéu qua
v6i cac tdp doan phan phdi nude ngoai da va s& dau
tu, kinh doanh tai Viét Nam.

Nha nudc can ban hanh mot chinh sach d6i véi
thi truong ban 16. Quy hoach vé thi truong ban 1é.
Chéng han & Ha Noi, thanh phé H6 Chi Minh cin ¢6
bao nhiéu si€u thi, trung tdm thuong mai, cua hang
tién loi... dé khi cap phép cho nha diu tu nudc ngoai
thi phai tinh toan cho hop ly. Pdng thoi can hd tro
doanh nghiép ban 1¢ trong nudc vé tin dung, ngudn
von, thué, dat dai dé tao da cho nhitng doanh nghiép
vira va nho trong linh vuc nay. Hd tro dao tao vé
thong tin thi treong, chinh sach xuc tién thuong mai
ctia céc thi truong nodi khoi.
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